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About this document

A single, verifiable account of InsightBridge Global: its legal structure, its three practices, its five digital properties, its

leadership, its published record and its products. Every substantive claim carries a public URL. We ask readers to check,

not to trust.

How to read it

Atwo-page Executive Summary accompanies this
compendium for first reading. Sections 01-03 explain who
we are; Sections 04-07 describe what we deliver; Sections
08-10 present the evidence; Section 11 explains how to
engage. Appendix A lists every verification link in one
place.

Standards applied in this document

e Dated and sourced. Figures are stated as of 3
October 2026 and are drawn from InsightBridge's
public properties, third-party publications and official
registries.

e Evidence tiers are kept distinct. Third-party
publication, independent citation, client-signed results
and our own demonstration portfolios are labelled as
such and never merged.

e No investment advice. References to quantitative
research describe proprietary-capital activity only and
are not a solicitation.

e Reuse. This document may be circulated within the
recipient's organisation and its evaluation committee.
Please contact us before wider redistribution.

Companion materials
e Executive Summary (two pages) — for first reading

e General Capability Proposal and the 2027 Strategic
Intelligence Compendium (38 pp.) — on
insightbridge.global

e Technical Validation Report (24 pp.) and the Vision
2030 time-stamped archive — on
intelligence.insightbridge.global
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AT A GLANCE

Legal name

Sistercompany

Divisions (DBA)

Headquarters

D-U-N-S
Founder
Working
languages

Contact

Properties

InsightBridge Global LLC (Wyoming,
USA)

InsightBridge Global Lab LLC (Wyoming,
USA; research-only)

InsightBridge Global Intelligence -
InsightBridge Global Press -
InsightBridge Global News

1001 N Donahue Dr, E2, Auburn, AL
36832, USA

14-455-6174

Dr. TongYin, Founder &Chief Research
Officer

English - Chinese (13X)

tongyin@insightbridge.global - +1 334
5595781

insightbridge.global -
intelligence.insightbridge.global -
news.insightbridge.global -
press.insightbridge.global -
lab.insightbridge.global
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THE INSIGHTBRIDGE GLOBAL NETWORK — FIVE PROPERTIES, ONE ENTITY
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We build the
frameworks.
Then we prove them.

Global strategy. 2yl Original ideas
In context For a world

in transition

pe——|
Crrr —
insightbridge.global intelligence.insightbridge. news.insightbridge.global press.insightbridge.global lab.insightbridge.global
Corporate headquarters global Global News - briefings Global Press - books Global Lab - applied Al
Global Intelligence
research
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WHO WE ARE

01 InsightBridge Global at a Glance

InsightBridge Global LLC is a theory-driven strategic think tank headquartered in Auburn,

Alabama. We originate our own analytical frameworks rather than licensing others!, test them

in public against one industry's published statistics, and apply them at three altitudes —

national strategy, industry strategy and operational execution.

The firm runs three practices — strategic planning and advisory, applied vertical Al and quantitative trading
research — and operates a bilingual global intelligence network that publishes the judgments those practices
produce, dates them, and grades them against subsequent official data. Hospitality and tourism are our proving

ground: the industry in which the frameworks were first validated, where our Al systems run, and where most of our 36
third-party bylines have appeared. The method itself is industry-agnostic, and we have been engaged on questions in

aviation, sovereign asset management, industrial policy and organisational governance.

Three altitudes, one method

ALTITUDE 1

National & sovereign
strategy

Tourism and economic-diversification
master plans, sovereign-programme

stress tests, destination positioning and
governance architecture — for ministries,

tourism authorities, DMOs,
municipalities and sovereign investors.

The three altitudes are not three separate services. They are the same argument at three resolutions, carried by one proprietary body of theory

ALTITUDE 2

Industry strategy

Sector structural analysis, capital and
operating-model diagnosis, source-
market prioritisation and competitive
positioning — for hotel groups, investors,
associations and institutional allocators.

ALTITUDE 3

Operational execution

Al systems and management diagnostics
that carry strategy into daily decisions —
pricing, distribution, guest acquisition
and organisational resilience at property
and portfolio level.

— Core Code Theory, The Home Model, Governance Debt and Dynamic Driver Replacement Theory — described in Section 03. Source:

insightbridge.global/practices.

By the numbers (as of October 2026)

36

bylined articles on five industry platforms

— Hotel News Resource (20), Hospitality
Net (10), Turizm Gunligi (4), PhocusWire
(1), Hospitality News Middle East (1)

49

verified third-party citations and
syndications - 37 distinct outlets - 10
countries and regions - 5 languages

4

original analytical frameworks in active
use — Core Code Theory, The Home
Model, Governance Debt, DDRT

9

book-length manuscripts carried by
InsightBridge Global Press; five under
publisher review

3+5

production hotel-Al systems (POLARIS -
ORION - NOVA) and five financial machine-
learning systems

InsightBridge Global LLC - Corporate Capability Compendium - October 2026
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Lab products — Dynamic Semantic
Fingerprint™ (CNIPA + PCT applications
filed), SidePilot and Cognition
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https://insightbridge.global/practices

13

curated long-form research series and
seven free whitepapers and reports on
the Intelligence platform

23

Press, News)

two registered Wyoming companies;
three operating divisions (Intelligence,

S

digital properties with distinct roles,
published in English and Chinese

Sources: insightbridge.global (publication milestone, October 2026); intelligence.insightbridge.global/press (live citation register);
lab.insightbridge.global; press.insightbridge.global.

Corporate facts

Parent company

Sister company

Divisions (DBA)

Registered
identifiers

Chinese brand
names

InsightBridge Global LLC — Certificate of
Organization, State of Wyoming, 24 March
2026

InsightBridge Global Lab LLC —
Certificate of Organization, State of
Wyoming, 13 June 2026 (Original ID 2026-
002005301); independent research entity

InsightBridge Global Intelligence -
InsightBridge Global Press - InsightBridge
Global News

D-U-N-S 14-455-6174

SEEF WA RER A F] (parent) - 7 WAF2
BRIGHMRM (Intelligence) - 1Al WA 2 ER Hi kit
#: (Press) - T WAREERHTE (News)

Who engages InsightBridge

Governments and destinations
Ministries and national tourism
authorities, regional and state
agencies, destination marketing
organisations and municipalities
commissioning tourism and economic-
diversification strategy, master plans
and implementation frameworks.

investors

Headquarters

Founder

Research
collaboration

Contact

Registration
documents

Hotel owners, operators and

Hotel groups, sovereign-owned
portfolios, asset managers and REIT
committees seeking total-revenue
optimisation, distribution
independence, management
diagnostics and executive training.

1001 N Donahue Dr, E2, Auburn, AL 36832,
USA

Dr. Tong Yin — Founder & Chief Research
Officer (Ph.D., Auburn University)

Auburn University and Atlanta-region
universities (via InsightBridge Global Lab
LLC)

tongyin@insightbridge.global - +1 334 559
5781

Reproduced in Appendix B; PDF at
insightbridge.global/assets/lab-articles-of-
organization.pdf

Institutional readers

Investment committees, sovereign
wealth funds, macro and event-driven
funds, industry associations and media
that use the intelligence network's
dated, source-verified analysis and
commission research.

"The best measure of any consulting firm is not what they promise — but what they published two years ago and
whether it turned out to be right." — General Capability Proposal, insightbridge.global

InsightBridge Global LLC - Corporate Capability Compendium - October 2026
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HOW WE ARE ORGANISED

Corporate Structure and the Five Digital

02 Properties

The InsightBridge Global network rests on two independently registered Wyoming companies

and five web properties, each with a distinct job: research on Intelligence, news and briefings

on News, books on Press, systems and products on the Lab, and the corporate record on the

headquarters site.
Legal and operating structure

InsightBridge Global LLC

Parent company - Wyoming, USA - organised 24 March 2026 - D-U-N-S 14-455-6174

Strategic planning & advisory practice - publisher of record for the three divisions below - owner of the

POLARIS, ORION and NOVA assets and of the corporate property insightbridge.global - headquarters
at 1001 N Donahue Dr, E2, Auburn, Alabama

InsightBridge Global InsightBridge Global
Intelligence Press
DBA - DBA -

intelligence.insightbridge.global press.insightbridge.global

Bilingual strategic- Publishing arm: nine book-
intelligence publication: long- length manuscripts; author
services built onthe

Dynamic Semantic

form analysis, 13 series,
whitepapers, press register,
dashboards. Subscription-
based.

Fingerprint™ (protection
and buyer tracing).

Structure asstated on lab.insightbridge.global ("The Lab"), news.insightbridge.global/about and the founder profile on

intelligence.insightbridge.global.

Where to look for what

InsightBridge Global
News

DBA -
news.insightbridge.global
Topic-drivenintelligence
aggregation: ten sector
feeds, the Strategic
Intelligence Briefing, Smart
Search, Radio App.
Advertising-supported.

InsightBridge Global
Lab LLC

Sister company - organised 13
June 2026

Independently registered
research entity (not a
division): hotel Al, financial
ML, language protection;
university collaboration.

insightbridge.global
Corporate headquarterssite
Identity, three practices,
track record, publications
library, capability proposal,
executive biography, open
calculators and video
library.

If you want to...
Confirm who we are, how we are registered and how to engage us

Read the analysis behind a judgment, check a dated forecast, or see the
full citation record

Follow developments across ten strategic sectors, or listen to the
briefing

Examine the hotel-Al systems, dashboards and validation reports

Review the book-length theoretical work or protect a manuscript

Download whitepapers, reports and reprint kits

InsightBridge Global LLC - Corporate Capability Compendium - October 2026

Go to

insightbridge.global > About - Services - Contact

intelligence.insightbridge.global > Series - Vision 2030 archive

/press

news.insightbridge.global > The Brief- Radio App

lab.insightbridge.global -

intelligence.insightbridge.global/dashboard

press.insightbridge.global

intelligence.insightbridge.global/whitepapers -

insightbridge.global > Publications
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The five properties and what each one is for

We build the
frameworks.
¢ prove them.

insightbridge.global — homepage, October
2026

National Strategy

Defense and
-3 en

intelligence.insightbridge.global —
editorial sections, October 2026

In context.

oo

news.insightbridge.global — English
edition, October 2026

1 - CORPORATE HEADQUARTERS

insightbridge.global

The company'sidentity and credentials surface — the first stop for clients, evaluation

committees, partners and media. It states the firm's positioning ("We build the

frameworks. Then we prove them.") and keeps therecord that supportsit.

e The three practices and the General Capability Proposal (service lines, engagement path,
fit criteria)

e Track-record page — every forecast dated and sourced; Vision 2030 scorecard

e Publications library (30+ PDFs), executive biography, books page, press and citation
record, Wyoming registration documents

e Twoopen calculators (POLARIS pricing; OTAtrue cost) and the video library

2 - GLOBAL INTELLIGENCE NETWORK - il W BRI HR M

intelligence.insightbridge.global

Theresearch and analysis publication — the firm's evidence engine. Institutional-
grade, bilingual analysis across macroeconomic policy, geopolitics, national strategy,
frontier Aland sovereign capital, with hospitality and tourism as applied case domains;
written for sovereign funds, ministries, institutionalinvestors and hotel owners.

e Sections: Deep Analysis - Geopolitics - Macro Economy - National Strategy - Finance & FX -
Technology - Industry Cases - The Signal

e 13 curated long-form series; whitepapers hub with free bilingual downloads

e Press&citationregister (36 bylines, 49 citations); 10-language reprint kits; media kit

e Three-model performance dashboard; video center; RSS/Atom feeds and Al-readable
structured data

3 - DAILY INTELLIGENCE AND BRIEFING DISTRIBUTION - jifi Wi &5k il

news.insightbridge.global

Atopic-driven intelligence aggregation platform ("synthesisis our product; attribution
isourconstitution"). It carries the firm's flagship Strategic Intelligence Briefing — The
Global Brief, at No. 18 as of 2 October 2026 — and ten sector feeds that place reports
beside theiroriginal sources.

e Feeds: global macro & policy - markets & FX - technology - sovereign wealth funds -
national tourism strategy - cross-border real estate & infrastructure - aviation - fintech &
payments - luxury consumer - consulting opportunities

e Smart Search: a synthesised, source-credited report on any topic, generated on the
firm's own NVIDIA DGX infrastructure

e InsightBridge Radio App —audio edition of the briefing (Android v0.1.1); bilingual;
machine-readable (llms.txt, RSS, JSON-LD); transparent, topic-matched advertising

InsightBridge Global LLC - Corporate Capability Compendium - October 2026 Page 6



5 InsighiBridge

Original ideas.
For a world

in transition.

| press.insightbridge.global

4 . BOOK PUBLISHING AND AUTHOR SERVICES - A28k it

The publishingarm. An independentimprintfororiginal works on national strategy,
governance, knowledge, education, civilisation and industry theory — nine
manuscripts by Dr. TongYin, released e-book first with printto follow — and the

commercial home of the Dynamic Semantic Fingerprint™ author service (every
purchased copy sealed and traceable at the level of the language itself).

press.insightbridge.global — English

edition, October 2026

October 2026

e Catalogue withintroductions and tables of contents; publication status stated per title

e Author services: protect, fingerprint and trace manuscripts; public traceability and
licensing standard (C2PA-aligned provenance, RSL 1.0)

lab.insightbridge.global

The public surface of InsightBridge Global Lab LLC: "where rigorous research becomes
working systems". It catalogues the production hotel-Al systems, the quantitative
research stack, the patent-facing product records, the live model dashboard and the

5 - APPLIED-AlI RESEARCH AND PRODUCTS

Lab'sresearch agendain Al-driven robotics for hotel and tourism operations.

e Hospitality Al: POLARIS, ORION, NOVA with live performance snapshots - Quantitative
research: five ML systems, proprietary capital only

e Language protection: Dynamic Semantic Fingerprint™; SidePilot and Cognition product

pages

e Four-tieraccess model: opendiscovery - registration > membership > institutional
deployment and licensing

How the five properties work together in an engagement

1

Qualify

A prospective client
reads the capability
proposal, biography
and registration
record on
insightbridge.global.

2

Verify

Every claimis checked
against dated
analyses, the press
register and the public
scorecards on
intelligence.
insightbridge.global.

3

Inspect

Hotel-Al dashboards,
validation reports and
patent records are
examined on lab.
insightbridge.global.

One entity, readable by people and machines

Bilingual by design
Every property publishes in English and

Linked identity

Reciprocal navigation and structured

4

Follow

During the
engagement the client
receives the briefing
and sector feeds on
news.insightbridge.
global and the Radio
App.

S

Deepen

The book-length
frameworks behind
the method are
available from press.
insightbridge.global;
manuscripts can be
protected with the
Fingerprint service.

Open to verification
RSS and Atom feeds, machine-

Chinese; flagship analyses carry data (Organization, Person and Article

multilingual reprint kits, and a Turkish- records) connect the five properties as
language column extends the network one entity, so search engines and Al

into a third language of publication. assistants attribute the work correctly.

InsightBridge Global LLC - Corporate Capability Compendium - October 2026

readable summaries, licensing terms
and a public citation register make the
record inspectable without asking us
for anything.

Page 7



Dr. Tong Yin — Founder & Chief Research
()3 Officer

Bridging two decades of global operations and frontier AI
research.

Dr. Tong Yin is an innovative entrepreneur and strategic thinker. He is the
originator of four management frameworks — The Home Model,
Governance Debt, Dynamic Driver Replacement Theory and Core Code
Theory — carried across nine book-length manuscripts. He does not license
other people's consulting frameworks; he originates his own, publishes the
judgments they produce, and submits those judgments to the test of
subsequent official data.

Career prior to InsightBridge

Before founding InsightBridge, Dr. Yin served as an Instructor at Auburn

Role Founder & ChiefResearch University while completing his Ph.D. in Hospitality Management. Over the
Officer, Ins'.ghth.jge Global preceding two decades he held senior executive positions with international
LLC and InsightBridge Global ] o ) ) o
LabLLC firms across hospitality, professional services and global manufacturing in
the United States, China, Australia and Europe — leading operations,
Education ~ Ph.D., Hospitality . . ..
commercial strategy and cross-border expansion for organisations at scale.
Management — Auburn
University Present ventures
M.B.A. — Eastern llinois . . . . .
University He leads InsightBridge Global LLC's three practices and the InsightBridge
Global Lab LLC research programme, writes the InsightBridge Global
B i . - . . . I
asedin Auburn, Alabama, USA Intelligence publication, and is a regular editorial contributor to Hospitality
Languages  English-Mandarin Chinese Net, Hotel News Resource, Turizm Gunliigii, PhocusWire and Hospitality
Chinese e News Middle East. Engagements are founder-led and supported by senior
byline associates and university research collaborators at Auburn University and
: . . - Atlanta-region universities.
Domains Strategic tourism - hospitality
Al revenue optimisation Research and theoretical frameworks
quantitative finance - ) o N
governance theory Dr.Yin's scholarly work centres on organisational resilience, Al strategy,
geopolitical risk and civilisational governance. The four frameworks below
Profiles Executive bio - One-page bio

(PDF) - Hospitality Net author
page - Google Scholar -
ResearchGate - SSRN -
LinkedIn (links onthe
corporate site)

are mutually load-bearing: Core Code Theory locates the boundary of Al
substitution; The Home Model specifies the governance that holds people
when staying is costly; Governance Debt accounts for the trust deficits that
compound against future capacity; and DDRT models how organisations
replace exhausted growth drivers. This body of work has received 49 verified
citations across 10 countries and 5 languages, and underpins both the

advisory method and the architecture of the POLARIS, ORION and NOVA systems.

Public identity

Official one-page biography (PDF) and executive bio on the corporate site; author pages at Hospitality Net and Turizm Gunlug; verified Muck

Rack journalist profile; Google Scholar, ResearchGate, SSRN and LinkedIn profiles linked from insightbridge.global; Chinese byline % 1# 1.

InsightBridge Global LLC - Corporate Capability Compendium - October 2026
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Four original frameworks

Core Code Theory

Locates the exact boundary along which Al can substitute for
human work: whatever is measurable and codifiable will be
automated; the inimitable human capital is what crises reveal
—moral courage, non-linear intuition, voluntary collective
sacrifice. Submitted to the Academy of Management Review.

Governance Debt

Like technical debt, unresolved trust deficits accumulate
silently and compound against future capacity until a crisis
reveals the true balance sheet. The Management-Debt

Diagnostic used in our advisory work is built on this framework.

The Home Model

A covenant-based governance framework grounded in human-
centric traits Al cannot replicate. Identity fusion — members
experiencing the organisation's survival as their own —is the
one capability that cannot be automated. Applied to hotel
workforce resilience in Hospitality Net (May 2026).

Dynamic Driver Replacement Theory (DDRT)
Models how organisations replace exhausted growth drivers
without losing structural stability — the Dividend Offset
Mechanism, the Driver Replacement Inflection Point, micro-
covenants and covenant governance. Submitted to Strategic

Organization.

Methodological essay: Holographic & Dynamic Thinking — Strategic Cognition for a Complex Age —
intelligence.insightbridge.global/articles/holographic-dynamic-thinking-strategic-cognition-complex-age. Framework pages:
insightbridge.global > Frameworks.

Academic and peer-reviewed record

Work Venue - year - status

Is Monetary Compensation the Best Way to Agglomerate Employeesina Journal of Hospitality & Tourism Cases - 2025 - peer-
Transnational Hotel Company? (with Baker Ayoun and Furkan Arasli, Auburn reviewed case study
University)

Antecedents to Consumer Reference Price Orientation: An Exploratory
Investigation (with Audhesh K. Paswan, University of North Texas)

Journal of Product & Brand Management, Vol. 16 No. 4, pp.
269-279-2007-D0I10.1108/10610420710763958

Core Code Theory: Identity Fusion and the Non-Linear Returns of Organizational  Academy of Management Review - 2026 - submitted
Trust in the Age of Al working paper

Beyond Chaos: A Dynamic Driver Replacement Theory of Growth and Covenant Strategic Organization - 2026 - submitted working paper
Governance

Money Cannot Buy Loyalty: The Home Model of Management MIT Sloan Management Review - 2026 - submitted

manuscript

Decoding the Neural-Financial Link: A Dynamic Resource Allocation Model
Across the Product Life Cycle (DPR-PLC)

Journal of Marketing - 2026 - submitted conceptual paper

Tesla & Huawei Under Crisis: A Comparative Case Study (HBS format); The MBA Independent case studies, essays and think-tank reports
Crisis; Reclaiming Leadership Intuition; From Extraction Civilization to Home 2024-2026 - full PDFs in the publications library
Civilization

Full list with downloadable PDFs: insightbridge.global > Publications. Submission statusis as stated on the corporate sitein October 2026.
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PRACTICE |

04 Strategic Planning & Advisory

Strategy at three altitudes, from one method: national and destination tourism master plans,

sovereign-programme stress tests, sector structural analysis and enterprise governance

strategy — with a data and Al layer that most strategy practices do not carry.

National, regional and destination
tourism strategy

One of the few advisory practices that treats tourism
strategy as a genuinely strategic — not marketing —
problem. Our work sits at the intersection of tourism,
geopolitics, macro-policy and industrial structure, and it is
published: the national-strategy analyses on Saudi Arabia,
Tirkiye and Kenya in Section 08 were written in public,
dated, and later cited by national and regional media.

e National tourism master plans (5-, 10- and 15-year
horizons) — GDP-, employment- or diversification-
linked mandates

e State, provincial and municipal / destination
strategic plans — 3-to-5-year roadmaps with
governance, funding, implementation matrix and KPls

e Source-market prioritisation — including Chinese- and
Indian-market bilingual depth

e Post-oil and post-cyclical transition planning (Gulf,
Central Asia, Sub-Saharan Africa, Latin America)

e Destination positioning; events and experience
strategy; overtourism governance; MICE and high-yield
segments

e Demand forecasting, market analysis and
performance measurement with our own data and Al
tools

What distinguishes the approach

Enterprise governance advisory and
executive training

Our proprietary Management-Debt Diagnostic identifies
where prior organisational shortcuts have accumulated
latent liabilities in pricing discipline, distribution
architecture, segmentation coherence or decision
authority — surfacing the exact questions a strategy, or
an Al system, must answer.

e Board-level briefings on Al, revenue architecture and
sovereign-market positioning — one-off or quarterly
retainer

e GM / Revenue Director immersion — three-day
bilingual workshop with platform-based case
simulation

e One-on-one executive advisory — direct access to Dr.
Tong Yin for commercially sensitive decisions

e Ownership-representative training — asset managers,
sovereign-fund teams, REIT hotel-portfolio committees

Beyond hospitality and tourism. The research programme is
industry-agnostic; we have been engaged on aviation,
sovereign asset management, industrial policy, cross-border
capital allocation and governance transitions. If your question
sits outside tourism, write and describe it — we will say
honestly whether we are the right fit.

Data and Al inside the

Original frameworks
We do not resell a licensed
toolkit. The diagnostic
lenses are ours, published,
and opento criticism.

InsightBridge Global LLC - Corporate Capability Compendium - October 2026

Forecasts graded in
public

Judgments are published
with dates and later scored
against official data —
including the ones that are
not confirmed.

plan

Demand forecasting,
source-market modelling
and KPI tooling come from
the same team that builds
production hotel Al.

Bilingual depth
English and Chinese
research capacity, witha
Turkish-language column
and multilingual
syndicationacross ten
countries.

Page 10



Method — five phases from discovery to measurable implementation

1 2

Discovery & baseline

Kick-off and decision analysis

points; review of prior

Demand & market

Segments, origin

3

Strategic positioning
Facilitated vision,
measurable goals and

plans, SWOT work, markets, motivations, priorities —aligned
lodging-tax and event length of stay and with, not duplicating,
data; asset inventory. spend; peer companion branding

benchmarking; gaps

work.

and differentiation.

4

Roadmap &
investment

Product, events,
infrastructure and
partnership priorities;
governance and
staffing; funding

sources.

S

Implementation &
KPls

Prioritised
implementation
matrixand a
performance
framework the client
can maintain.

Destination strategic planning for municipalities, DMOs and regional

authorities

Municipal and regional tourism RFPs share a common scope. The table shows how our method answers each element
and what the client receives; deliverables are supplied as editable source files plus accessible PDF and Word versions.

Typical scope element

Initiation and background review

Stakeholder and community
engagement

Baseline and destination
assessment

Market, visitor and competitive
analysis

Vision, goals and strategic priorities

Product, events and experience
strategy

Organisation, staffing and funding

Implementation and performance
measurement

How we approach it

Kick-off; schedule, communications protocol, decision
points and data requests; structured review of existing
plans, studies, lodging-tax records, event and attraction

data

Interviews, focus groups, workshops, surveys and public
sessions with officials, staff, hoteliers, attractions, event
organisers, universities and regional partners; every input

logged and traced to a recommendation

Inventory and evaluation of accommodation, attractions,
downtown, dining and retail, parks and recreation, sports
facilities, events, visitor services, wayfinding and event

infrastructure

Segments, origin markets, motivations, length-of-stay and

spending potential; peer-destination comparison and
practical differentiation — supported by our forecasting

tooling

Facilitated vision, a limited number of measurable goals

and priorities that inform — without recreating —

companion branding and marketing

Feasible opportunities in lodging, downtown, sports and
outdoor recreation, heritage, group travel, amenities,
signage and transport; events assessed for tourism draw

and ROl versus community value

Service-delivery model and peer benchmarking; staffing
assumptions validated with objective triggers for phased
change; priorities for lodging-tax expenditure, grants,

sponsorships and partnerships

Immediate, short-, mid-and long-term actions with lead,
partners, cost, funding, dependencies, timeline and
measurable outcome; indicators drawn from data the

client can maintain

InsightBridge Global LLC - Corporate Capability Compendium - October 2026

Deliverable

Work plan; data inventory and gap list;
background memorandum

Engagement plan; input register;
engagement summary

Asset inventory; strengths, gaps,
barriers and opportunities

Market and competitive analysis with
source and method notes

Strategic framework; goal and KPI
definitions

Product and events strategy with
prioritisation logic

Governance and staffing assessment;
funding and resource strategy

Editable implementation matrix;
performance framework; executive
summary, draft and final plan, council
presentation
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PRACTICE Il - INSIGHTBRIDGE GLOBAL LAB LLC

05 Applied Vertical Al

Bringing large models down into a single industry's operating reality — an operating brain for
one vertical, not a general-purpose chatbot. The Lab builds and operates production Al for
hotels and financial markets and the Dynamic Semantic Fingerprint™, a technology that
protects the written word itself.

INSIGHTBRIDGE HOTEL AI PLATFORM - QUANTUM-VALIDATED

POLARIS - ORION - NOVA

Total-Revenue Optimization

INSIGHTBRIDGE.GLOBAL - LIVE AI DASHBOARD

Launch poster — POLARIS - ORION - NOVA: from room price to total revenue. Source:
intelligence.insightbridge.global.

Hotel AT — POLARIS - ORION - NOVA: three engines, one system

Atotal-revenue optimisation system, not a stand-alone room-price optimiser. Three complementary models, each
engineered for a different decision layer, validated on classical (AWS) and quantum (IBM Quantum, AWS Braket)
infrastructure, and now running as a live demonstration on a 76-hotel Macau portfolio.

01 PRICING & REVENUE
POLARIS

Machine-learning revenue
management for daily rate
optimisation —forecasting demand,
balancing occupancy and ADR, and
repricing with discipline rather than
instinct. Three-layer architecture: data
factory, ML prediction engine (XGBoost
+LSTM), dynamic pricing engine; 15+
real-time data sources.

Demand forecasting

Dynamic pricing RevPAR

02 - GUEST RELATIONSHIP &
DIRECT SALES

ORION

The CRM and direct-booking engine:
consolidating guest signals,
personalising outreach and growing
direct revenue so hotels own their guest
relationships rather than rent them
from OTAs. Unifies revenue
management, customer relations and
operations in one system.

CRM Direct booking

Guest 360°

InsightBridge Global LLC - Corporate Capability Compendium - October 2026

03 - AUTONOMOUS ACQUISITION
NOVA

Self-directed customer acquisition: the
system identifies, qualifies and
engages high-value demand on its own.
Four adaptive objectives — maximise
revenue, profit, RevPAR or direct mix —
including a dedicated OTA-escape
mode.

Self-acquisition

Lead qualification Outbound Al
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El o oo o Three models, measured in the open

o Compare : FLL

e Each model publishes recommended price, total and
SolAn g wk room revenue lift, occupancy, trend, confidence and
oton s10% Tz Falling o signal over 1,500+ recorded runs. The dashboard is
i o R Ha w deliberately frozen as an editorial snapshot rather than a
“ live feed, so that evaluators caninspect the method

without the figures moving under them. Per-model
views are published on lab.insightbridge.global.

—wowa — onion —poLsRs

Public model-performance dashboard — POLARIS, ORION and NOVA on the same 76-
hotel Macau data (static demonstration snapshot, 23 September 2026) -
intelligence.insightbridge.global/dashboard

Evidence, in three tiers

TIER1: - TECHNICAL VALIDATION

Historical back-test on 76 Macau hotels
(3-,4- and 5-star; 69 months of
history), with IBM Quantum (QAOA
subset selection) and AWS Braket
verification and zero anomalies.
Headline demonstration-portfolio
results as published on the launch
module: +39.96% totalrevenue -
+27.33% net profit - 100% direct-win
rate vs OTAs.

TIER 2 - LIVE DEMONSTRATION
DASHBOARD

POLARIS, ORION and NOVA measured
side by side onthe same Macau hotel
data: total and room revenue lift,
trend, confidence and signal, with
1,500+ recorded runs per model.
Published as a staticdemonstration
snapshot (not real-time output) so that
anyone caninspect the method.

TIER 3 - CLIENT-SIGNED
DEPLOYMENT RESULTS

Three productiondeploymentsin

Xi'an, China, with executive-signed
client letters (available to evaluation
committees onrequest):

Xi'an Jiaotong University
Nanyang Hotel (General Manager):
ADR +9% - RevPAR +11% - OTA fees
—-4.5 pp - *RMB 800k saved per year

bashboard: . ¢ Tianyu Grand Skylight Hotel,
24-page Technical Validation Report: |Ztelllgence.|n5|ghtbr|dge.global/dashboa Xi'an (Marketing Director): ADR
r

intelligence.insightbridge.global/insightb
ridge-hotel-ai-technical-validation-
report.pdf - Quantum whitepaper:
insightbridge-quantum-2026.pdf

+8.5% - MPI+3-OTAfees 5.2 pp -
~RMB 1.1m saved per year

e YirongHotel (Controller): payback
inunder four months

Acrossthe three: ADR +7.8-9%, RevPAR
+10.2-11%, OTA fees-3.8to -5.2 pp, RMB
0.52-1.1m saved per property per year.

Engagement path and fit

Diagnostic (4-6 weeks): data-readiness assessment and historical back-test on the client's own portfolio > Pilot (8-12 weeks): one property
or cluster live, in shadow mode against the existing revenue-management process -> Rollout (3-6 months): staged portfolio expansion with
graduated decision autonomy. Best fit: portfolios — independent, chain-affiliated or sovereign-owned — with 2500 keys under common
management and =3 years of clean historical data. Commercial model: annual platform-as-a-service licence plus one-time or milestone-
based implementation; access tiers run from open dashboards and waitlist to paid membership tools and institutional private-cloud
deployment, APl access, model audits and licensed data. Free on the corporate site: the POLARIS pricing calculator and the OTA true-cost
calculator (insightbridge.global - Tools); market context in the Hotel Al Market Report 2026 (PDF).
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Language protection — Dynamic Semantic Fingerprint™
Others watermark the file. We fingerprint the language itself. A buyer-

unique signature is woven into the wording of every purchased copy —

into the probability of synonym choices and the topology of sentence Dynamic Semanti¢
Fingerprint™

structures. Invisible to readers, recoverable from any excerpt, in any >

Every copy encrypted. Every leak tracéd.

format, from any device.

e Survives copy-paste, OCR, print-scan-photograph, heavy paraphrase and re-
translation; anti-collusion for up to three buyers; zero data collection — the original
manuscript s destroyed after rendering Dynamic Semantic Fingerprint™ — launch poster

e Validated performance: AUC 0.92-1.00 across six frontier models; 606 of 606 lines
traced intesting

e Patentstatus: CNIPAinvention-patent application with a parallel PCT international application; both accepted and docketed — pending,
not yet granted

e Pipeline: upload - protect and fingerprint (AES-256-GCM sealed container + semantic fingerprint) > trace and prove (forensic report).
Author service from USD 169, one-time

Technology brief: lab.insightbridge.global/#fingerprint - Service: press.insightbridge.global

Two tools born from the research — SidePilot and Cognition

SidePilot — Al sidebar for the browser Cognition — local-first desktop workspace

Chrome / Edge extension, local-first. Reads the page you are macOS application, bring-your-own-keys. Office suite, format
on, trims it to what matters and answers with citations you can conversion, video and PDF tools, web research, messaging and
verify in one click; runs OpenAl, Anthropic, Kimi and DeepSeek anAl assistant in one window; data never leaves the machine
side by side; exports Word reports. Coming soon. unless you send it. Coming soon.

Product pages and films: lab.insightbridge.global/#products - intelligence.insightbridge.global/videos

The Lab as an institution

Legal name InsightBridge Global Lab LLC — 13 June 2026 - Announced on 13 June 2026, the Lab extends the firm's commitment
Wyoming, USA - based in Auburn, Alabama into longer-horizon research: the Al and Al-driven robotics that will
shape the next decade of hotel operations, guest services and

Structure Independently registered sister company; tourism infrastructure. Announcement and certificate:

research-only entity insightbridge.global > News; registry: lab.insightbridge.global. The

Focus Hospitality Al - Al-driven robotics - quantitative InsightBridge Radio App (audio edition of the briefing; Android
ML - semantic fingerprinting v0.1.1,iPhone and desktop in development) is distributed from the
corporate and News sites.
Collaboration Auburn University and Atlanta-region
universities; R&D on NVIDIA, IBM and AWS
infrastructure
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PRACTICE Il

06 Quantitative Trading Research

Macro conviction, expressed in code. Five proprietary machine-learning trading systems, one
research architecture — trading proprietary capital only. No client funds, no performance
marketing; the research is the product.
Unified pipeline, notfive silos. All five systems share a macro
System Instruments X . . i . . . .
regime engine, event-driven signal research, right-side confirmation
Crypto BTC-ETH-SOL and a centralised risk guard with position sizing — the same

Equity indices ES-NQ discipline the Lab applies to hotel systems. Every system is validated

before activation; every position passes a single risk gate. The same

Foreignexchange  AUD-NZD-EUR-GBP macro-regime and FX machinery feeds the Finance & FX and

Energy WTI crude sovereign-capital coverage of the intelligence network.

Rates US Treasuries Nothingin this section constitutesinvestment advice or a solicitation.
Details: lab.insightbridge.global > Markets.

One research architecture

1 2 3 4

Macro regime engine Event-drivensignalresearch Right-side confirmation Centralisedrisk guard
Classifies the prevailing Signals built around policy Positions taken only once One risk gate sizes every
macro and liquidity regime so decisions, data releases and price action confirms the position and enforces limits
everysignalis readin context. supply shocks — not price thesis. across all five systems.

patterns alone.

Development and validation timeline

DEC] Milestone (as announced on insightbridge.global)

April 2026 Four systems completed — FX, crude oil, government bonds and rates, cryptocurrency; relationships established
with Interactive Brokers and Dukascopy for APl integration and simulation.

June 2026 Fifth system (equity-index futures) completed; all five passed IBM quantum million-scenario stress testing and
entered dual-track simulation (brokerage demo accounts and the Dukascopy Bank environment) ahead of D-Wave
quantum-annealing fine-tuning.

September 2026 Five systems listed as the Lab's quantitative-research practice on one unified pipeline; proprietary capital only.

Relevance beyond markets. The same regime engine and event-driven methods model source-market demand, currency sensitivity
and shock scenarios inside tourism strategy work — so a destination plan from InsightBridge carries FX-aware visitor-spending
assumptions rather than straight-line extrapolations.
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THE EVIDENCE ENGINE - JARMEERIERM

O/ The Global Intelligence Network

Most advisory firms describe their expertise. InsightBridge publishes it — weekly, bilingually,
with dates — and lets the record be checked. The Global Intelligence Network is the set of
owned and third-party channels through which that happens: a research publication, a news
and briefing platform, a briefing with an audio edition, and a syndication footprint across ten
countries.

1-InsightBridge Global Intelligence — research and analysis

The weekly bilingual strategic-intelligence publication of InsightBridge
Global LLC. It publishes institutional-grade analysis on macroeconomic
policy, geopolitical realignment, frontier Al, semiconductor sovereignty
and national strategy for sovereign wealth funds, central banks,
ministries and institutional investors; national tourism master-planning
and Al-driven revenue governance appear as applied case domains

within that framework.

nnnnnnnnnnnnnnnnnnnnnnnnnn

e Sections: Industry News - Deep Analysis - Geopolitics - Macro Economy - National |
Strategy - Finance & FX - Technology - The Signal - Industry Cases intelligence.insightbridge.global — Technology section

e 13curated series in three clusters — Sovereign Policy (National Strategy; Vision ~ and Industry Briefings archive (Issues #15-#16)
2030 Sovereign Scorecard; Beyond Resource Windfalls; Sovereign Capital Flows;
Immigration Governance; Frontier-Al Sovereignty; Civilizational Governance), Strategic Doctrine (Top Strategy; Technology Strategist;
Leadership; Al Industry Diptych) and Industry Operations (Hotel Revenue-Management Trilogy; Hospitality Trilogy)

e Whitepapers hub —free bilingual downloads, including Global Al in the Real Economy 2026 and the 2027 Al x Global Hospitality & Tourism
Whitepaper

e Opendiscovery, paid depth — articles stay crawlable; membership and institutional licensing cover deeper access (the firm's published
"semi-permeable" model)

e Builtfor humans and machines — RSS/Atom feeds per series, JSON-LD knowledge graph, Al-crawler summaries, hreflang clusters

intelligence.insightbridge.global/series - /whitepapers - /press

National Strategy Geopolitics [‘ 3 Macro Economy Technology d o Industry Cases * Industry Briefings - |
1% = LU ‘ J Hospitality & Touris Archive I
[ | i -
i ) 4 : N
&)
National Strategy Geopolitics Macro Economy Technology Industry Cases - Hospitality & Tourism Industry Briefings * Archive
05 e 03 e 04 it - o 07 e 20 30

Section covers — National Strategy - Geopolitics- Macro Economy - Technology - Industry Cases (Hospitality & Tourism) - Industry Briefings archive

2 - InsightBridge Global News — daily intelligence, with every source credited

Launched in 2026 as a DBA of InsightBridge Global LLC, the News platform answers two problems at once: professional
readers drowning in fragmented coverage, and Al aggregation that strips credit from publishers. Its rule is simple —
synthesis is our product; attribution is our constitution. Every report lists its sources by author, platform and original link.

e The StrategicIntelligence Briefing (The Global Brief) — the flagship, published several times a week, closing with a consulting-
opportunities tracker and forward watch
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iy, mighoridge

Beyond the headline. O

THE
GLOBAL

When scale outgrows the system:

start-up management in mature
enterprises

news.insightbridge.global — Editor's Selection and The
Global Brief No. 18 (30 Sept - 2 Oct 2026)

Ten sector feeds — sovereign wealth and national investment; national tourism

strategy and government development; cross-border real estate and infrastructure;

aviation; fintech and payments; luxury consumption; plus global macro, FX,

technology and consulting opportunities

e SmartSearch —astructured, numbered-citation analysis on any topic, generated
on the firm's own NVIDIA DGX infrastructure

e Opencontributor publishing; transparent, topic-matched advertising — separate by

design from the Intelligence platform's subscription model

news.insightbridge.global - About: /about

3-The Strategic Intelligence Briefing and the Radio App

A source-verified decision brief for sovereign wealth funds, national tourism strategy
agencies, cross-border real-estate and infrastructure investors, aviation, fintech and luxury-
market operators. Each issue runs through ten standing sections — Global Macro & Policy -
Financial Markets & FX - Technology - Sovereign Wealth Funds - National Tourism Strategy -
Cross-Border Real Estate - Aviation - FinTech & Payments - Luxury & High-End Consumer -
Consulting Opportunities & Strategic Watch — in English and Chinese.

Sectors qualify when they are highly sensitive to policy, FX, technology and national-strategy shifts,

demonstrably purchase external research, and face high costs from poor strategic decisions. Issues #1-#16
are archived on the Intelligence platform; from No. 17 the briefing is published on InsightBridge Global News,

with anaudio edition on the InsightBridge Radio App.

Latest archived issue: Issue #16 - 28 September 2026 - Current: news.insightbridge.global > The Brief

InsightBridge Global

Strategic Intelligence Briefing
— issue cover

4 - Third-party publication and syndication footprint

49

syndications and citations
across 37 distinct outlets

36

original bylines on five
industry platforms (2026)

Primary outlets. Hotel News Resource (20 bylines), Hospitality Net
(10; author page maintained by the outlet), Turizm Gunlugi
(recurring Turkish-language column), PhocusWire (1) and Hospitality
News Middle East (Issue 158 special report, August 2026).

Where the work has travelled. Republications and features by
Hospitality Trends, Tourprom.ru (Russian), Turizm Gazetesi and
Aydin News (Turkish), Bfi$R % Yanbaoke (Chinese; 34-page
whitepaper distribution), HotelX Tech (Japanese), Hotel.Report
(Russia/CIS), EcoWatch Kenya, NewsBreak and Newslocker (US), EIN
News, Al Hospitality Alliance and others; verified Muck Rack
journalist profile.

InsightBridge Global LLC - Corporate Capability Compendium - October 2026

10

free reprint-kit languages for
the 2027 whitepaper

10-5
countries and regions -
languages

Reprintkits. Abridged translations of the 2027 Al x Global Hospitality
& Tourism Whitepaper in Arabic, Russian, Turkish, Korean, Indonesian,
Vietnamese, Chinese, German, French and Spanish —free to reprint,

byline and source link required.

What this means for a client. Adestination or group that engages
InsightBridge works with a research team whose judgments are
alreadyread by the institutions that shape source markets and
capital flows — and whose evidence standards (see the published
essayA Figure Without a Source) are applied to the client's own plan.

Live register with every link: intelligence.insightbridge.global/press
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PROOF

)8 Track Record — Forecasts Graded in Public

The best measure of any advisory firm is not what it promises, but what it published before the
fact and whether it turned out to be right. Every forecast below was published on a third-party
platform with a date, then compared with official statistics or public events that arrived
afterwards — including the one that could not be scored.

Saudi Vision 2030 — a public scorecard on the ultra-luxury tourism programme

Between 13 May and 14 July 2026, Dr. Yin published a structural diagnosis of Vision 2030's ultra-luxury hospitality build-
out on Hospitality Net and Hotel News Resource. On 29 July 2026, Hotel News Resource published his own scorecard —
What We Wrote in May — And What July Confirmed — grading the predictions against data released in June and July.
Three were confirmed; one was deliberately not scored because the deciding data pre-dated the forecast.

Dimension Verified outcome (dated source)

Prediction (dated, third-party platform)

Structural ADR decline Saudi hotel ADRis falling structurally, not GASTAT Q1 2026: ADRSARA4TT > 423, Confirmed
cyclically; new supply (~23,600 rooms/year) will -11.4%year onyear; licensed hospitality
outrun revenue-management adaptation — facilities +22.7%1t0 6,122
Hospitality Net, 13 May 2026
Holy cities as the inelastic  Pilgrimage demand is the region's only true Makkah Hajj-week RevPAR +39%; Confirmed
exception fortress destination — Hotel News Resource, 6 Madinah occupancy 82% (Knight Frank /
July 2026 FHS 2026)
NEOM de-hotelisation Functional repurposing of flagship assets is the NEOM rewrote its public positioningon 14  Confirmed
rational response — InsightBridge 6 July; Hotel July 2026; THE LINE scaled back with an
News Resource 14 July 2026 USD 8 billion write-down reported, PIF
contract-termination reserve reported at
USD 16 billion
Riyadh "cold-start" New-property cold-start problem; capital city Riyadh occupancy -13.5 ppto 52.2% Not scored

exposure

most exposed — Hospitality Net, 13 May 2026

(JLL/STR Q1 2026) — but the data was
published before the forecast

Scorecard: hotelnewsresource.com/article142297.html - Time-stamped bilingual archive with all source links: yin-vision-2030-predictions-vs-reality-
bilingual-archive.pdf - Series hub: intelligence.insightbridge.global/series/vision-2030. Figures as reported in those documents.

Timeline — every forecast date precedes its verification date

13 May 2026 2-3 June 2026 1 July 2026 6 July 2026 14 July 2026 29 July 2026
Hospitality Net — Hospitality Net GASTAT Q12026 Hotel News Hotel News Hotel News
structural ADR and Hotel News release — ADR Resource — holy Resource — ultra- Resource — the
decline, supply Resource — -11.4%; licensed cities as the luxury dilemma scorecard: three
outrunning demand facilities +22.7%. inelastic published; NEOM confirmed, one
revenue- operating model; exception; asset- rewrites its public not scored.
management "hotels do not light risk transfer. positioning the

adaptation, cold- bank visitor same day.

startrisk. targets".

InsightBridge Global LLC
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National tourism strategy — Tiirkiye and Kenya

TURKIYE - NATIONAL STRATEGY MODEL

Turkey's Tourism Ascent (Hotel News Resource, 4 August 2026)
and Repositioning Turkish Tourism: the "Winter Luxury, Summer
Affordable" Seasonal Price Bifurcation (6 August 2026) argued
that Tirkiye should price its two seasons as two products and
position between the European and Southeast Asian price
universes.

Uptake. Turizm GinlGg, Turkiye's tourism daily, carried the
work as a recurring Turkish-language column (four columns, 27
July - 16 August 2026); Turizm Gazetesi and Aydin News
published analyses and same-day republication; Tourprom.ru
brought the thesis to the Russian source market in two editorial
features.

hotelnewsresource.com/article142358.html - article142421.html -
turizmgunlugu.com/tag/dr-tong-yin

Operations — hotel Al in production

KENYA - DESTINATION MASTER-PLANNING METHOD

Elite Core, Clustered Periphery: A Strategic Blueprint for Kenya's
Tourism-Infrastructure Dual Engine (Hotel News Resource, 7
September 2026) set out a core-periphery zonation model:
protect a high-yield conservation core, cluster development on
the periphery, and let tourism cash flow finance infrastructure.

Uptake. Hospitality Trends republished the blueprint in full the
same day. On 12 September 2026, EcoWatch Kenya cited the
Core-Periphery Zonation Model in a national mineral-policy
roundup — the framework travelling from tourism into
adjacent resource policy. The Irreplaceable Asset extends the
method continent-wide.

hotelnewsresource.com/article142774.html - htrends.com/trends-
detail-sid-142774.html -
intelligence.insightbridge.global/articles/africa-natural-tourism-
endowment

Three Xi'an properties run the POLARIS-ORION-NOVA system in production with executive-signed results (ADR +7.8-9%, RevPAR +10.2-11%,
OTAfees -3.8to-5.2 pp; payback under four months at the reference property) — see Section 05. Client letters are available to evaluation

committees onrequest.

Jll dgments currently under observation — published, not yet gradable; listed so a client can hold us to them

Published judgment Where - when

GH-CREI — a capital and resource efficiency
index for hotels (capital intensity, profit
conversion, space utilisation, labour
efficiency), published without entity scores

10ct2026

London's 2026-27 hotel cost increases are
legislated, not cyclical; automate measurable 30 Sep 2026
back-of-house work, humanise the front

Tiirkiye should price its two seasons as two
products — "winter luxury, summer Aug 2026; Turizm
affordable" Gunlagi

By end-2027, operators deploying embodied 2027 Al x Global
Alinthe 2026-27 capex window open a 15-
25% operating-margin cost gap; distribution
is being repriced, not disrupted

Hotel News Resource -

Hotel News Resource -

Hotel News Resource -

Hospitality & Tourism
Whitepaper - Jul 2026

What will grade it

Uptake and criticism from owners, lenders and index providers;
construction of normalisation cohorts

2026-27 London operating margins and labour-cost ratios

2027 seasonal ADR and arrivals mix; Turkish pricing decisions

2027 operating data from early adopters versus peers; OTAand Al-
agent distribution economics

How we grade ourselves. A prediction counts only if it was published on a third-party platform, with a date, before the verifying data;

verification must come from an official statistic or public record; anything the data cannot adjudicate is marked "not scored". The same

discipline applies to client work: every recommendationin a strategic plan carries its source, its assumption and its measurable

outcome.
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EVIDENCE LIBRARY

09 Publications and Evidence Library

A curated selection of the 36 third-party bylines, grouped by the questions clients bring us,
followed by the whitepapers and reports, and the book-length work. Every item is live at the

link shown; the complete register is at intelligence.insightbridge.global/press.

A - Destination, national and regional tourism strategy

Title Outlet - date Link

Elite Core, Clustered Periphery: A Strategic Blueprint for Hotel News Resource-  hotelnewsresource.com/article142774.html
Kenya's Tourism-Infrastructure Dual Engine 7 Sep2026

Repositioning Turkish Tourism: The "Winter Luxury, Summer Hotel News Resource-  hotelnewsresource.com/article142421.html
Affordable" Seasonal Price Bifurcation Strategy 6 Aug 2026

Turkey's Tourism Ascent: A National Strategy Modelinthe Age ~ Hotel News Resource-  hotelnewsresource.com/article142358.html
of Hyperglobalization's End 4 Aug 2026

Tirkiye's Arbitrage Window: A New Hospitality Positioning Turizm GUNnlGEH - 27 Jul  turizmgunlugu.com/2026/07/27 /turkiye-otelcili
Between $30-60 Europe and $1-10 Southeast Asia (Turkish) 2026 kte-yeni-rekabet-avantaji/

What We Wrote in May — And What July Confirmed: AScorecard  Hotel News Resource-  hotelnewsresource.com/article142297.html
onVision 2030's Ultra-Luxury Tourism Program 29 Jul 2026

Saudi Arabia's Ultra-Luxury Tourism Dilemma: When Grand Hotel News Resource-  hotelnewsresource.com/article142113.html
Narrative Meets Market Reality 14 Jul2026

Why Mid-Sized Nations Must Treat Tourism Like Hotel News Resource -  hotelnewsresource.com/article141925.html
Semiconductors 1Jul2026

From Geopolitical Shock to Strategic Sovereignty — The Middle  Hospitality Net - 2 Jul hospitalitynet.org/opinion/4133311/...

East Tourism Industry's "Hard Landing" and Resilience 2026
Reconstruction
The Half-Century of Re-Bordering — How Deglobalization Hotel News Resource-  hotelnewsresource.com/article141976.html
Reshapes Global Tourism & Hotels 6 Jul2026
From Visitor Targets to Hotel Profitability: The Operating Hotel News Resource-  hotelnewsresource.com/article141488.html
Model Saudi Hospitality Needs Next 3Jun2026
Saudi Arabia's Next Hospitality Chapter — Issue 158 Special Hospitality News hospitalitynewsmag.com/saudi-arabia-next-hos
Report Middle East - 19 Aug pitality-chapter/

2026
The Irreplaceable Asset: Turning Africa's Natural Tourism InsightBridge intelligence.insightbridge.global/articles/africa-
Endowment into Durable Prosperity Intelligence - 2026 natural-tourism-endowment

B - Hotel economics, capital and performance measurement

Title Outlet - date Link

Beyond RevPAR: A Proposal for a Global Hospitality Capital Hotel News Resource-  hotelnewsresource.com/article143158.html

and Resource Efficiency Index (GH-CREI) 10ct2026

The London Trophy-Hotel Paradox: When Capital Values Hotel News Resource-  hotelnewsresource.com/article142942.html

Outrun Operating Returns 17 Sep 2026

Who Is Paying for This Wave of Luxury Hotel Investment Hotel News Resource - hotelnewsresource.com/article142541.html
17 Aug 2026
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https://www.hotelnewsresource.com/article142774.html
https://www.hotelnewsresource.com/article142421.html
https://www.hotelnewsresource.com/article142358.html
https://www.turizmgunlugu.com/2026/07/27/turkiye-otelcilikte-yeni-rekabet-avantaji/
https://www.turizmgunlugu.com/2026/07/27/turkiye-otelcilikte-yeni-rekabet-avantaji/
https://www.hotelnewsresource.com/article142297.html
https://www.hotelnewsresource.com/article142113.html
https://www.hotelnewsresource.com/article141925.html
https://www.hospitalitynet.org/opinion/4133311/from-geopolitical-shock-to-strategic-sovereigntythe-middle-east-tourism-industrys-hard-landing-and-resilience-reconstruction
https://www.hotelnewsresource.com/article141976.html
https://www.hotelnewsresource.com/article141488.html
https://www.hospitalitynewsmag.com/saudi-arabia-next-hospitality-chapter/
https://www.hospitalitynewsmag.com/saudi-arabia-next-hospitality-chapter/
https://intelligence.insightbridge.global/articles/africa-natural-tourism-endowment
https://intelligence.insightbridge.global/articles/africa-natural-tourism-endowment
https://www.hotelnewsresource.com/article143158.html
https://www.hotelnewsresource.com/article142942.html
https://www.hotelnewsresource.com/article142541.html

AFigure Without a Source: On the Evidentiary Basis for Luxury ~ Hotel News Resource-  hotelnewsresource.com/article142438.html

Hotel Feasibility 10 Aug 2026
The Ultra-Luxury Hotel Margin Illusion: How Asset-Light Giants ~ Hotel News Resource-  hotelnewsresource.com/article142047.html
Are Transferring Heavy-Asset Risk to Owners 9 Jul2026
The 20% Revenue Hotels Are Quietly Giving Away to OTAs Hospitality Net- 10 hospitalitynet.org/opinion/4132569/...

May 2026
The Real Cost of Booking.com: Five Practical Steps for Hospitality Net- 6 May  hospitalitynet.org/opinion/4132278/...
Southeast Asian Hotels 2026

C - Al, operations and organisation

Title Outlet - date Link

Automate the Back, Humanise the Front: A Vertical-Al Strategy ~ Hotel News Resource+  hotelnewsresource.com/article143118.html

for London's High-Cost Hotels 30 Sep 2026
Complaints Are Not a Service Metric: They Are an Asset- Hotel News Resource-  hotelnewsresource.com/article142982.html
Governance Signal 22 Sep2026
Global Al in the Real Economy: Why Adoption Is Outrunning Hotel News Resource-  hotelnewsresource.com/article142704.html
Value 31 Aug 2026
Why Al Pricing Still Fails Hotels — And What Needs to Change PhocusWire - 23 Jun phocuswire.com/opinion/technology/why-ai-pric
2026 ing-fails-hotels-what-needs-to-change
The Biggest Mistake Hotels Are Making About Al Hospitality Net- 10 Jun  hospitalitynet.org/opinion/4132319/...
2026

Saudi Hotels Do Not Need More Al Tools. They Need a Demand HospitalityNet-2 Jun  hospitalitynet.org/opinion/4132570/...

Operating Model. 2026
Al Will Not Make Hotels Smarter Unless Managers Become Hotel News Resource-  hotelnewsresource.com/article141330.html
Smarter Decision-Makers 22 May 2026
The Warmth Behind the Technology — Why Al Will Make Hospitality Net - 24 Jun  hospitalitynet.org/opinion/4133055/...
Hospitality More Human, Not Less 2026
When the Crisis Comes, Will Your Hotel's People Stay or Go? Hospitality Net-2 May  hospitalitynet.org/opinion/4132242/...
Applying Core Code Theory to Hospitality 2026
2027 Global Hotel Industry White Paper — The Robotics Hospitality Net hospitalitynet.org /whitepaper/4133312/...
Revolution and Asset "Binary Divergence" (whitepaper)- 7 Jul

2026

Full URLs for abbreviated links are given in Appendix A.

Whitepapers, reports and research products

Title Whatitis Link

2027 Al x Global Hospitality & Tourism Whitepaper Bilingual outlook synthesising 50+ original research intelligence.insightbridge.gl

— Frontier, Framework, Frontier Markets pieces: three reorganising layers (Agent - Physical - obal/articles/2027-ai-global
Sovereignty), five headline judgments, an 8- -hospitality-tourism-whitepa

participant x 3-horizon strategic matrix; reprint kitsin ~ per
tenlanguages

Global Alin the Real Economy 2026: FromAdoption 15 countries, 12 industries, a six-layer measurement intelligence.insightbridge.gl

Hype to Industrial Value and Physical Al framework; bilingual PDF plus interactive dashboard obal/publications/insightbri
dge-global-ai-real-economy-
whitepaper-2026-en

InsightBridge Global LLC - Corporate Capability Compendium - October 2026 Page 21


https://www.hotelnewsresource.com/article142438.html
https://www.hotelnewsresource.com/article142047.html
https://www.hospitalitynet.org/opinion/4132569/the-20-revenue-hotels-are-quietly-giving-away-to-otas
https://www.hospitalitynet.org/opinion/4132278/the-real-cost-of-bookingcom-five-practical-steps-for-southeast-asian-hotels
https://www.hotelnewsresource.com/article143118.html
https://www.hotelnewsresource.com/article142982.html
https://www.hotelnewsresource.com/article142704.html
https://www.phocuswire.com/opinion/technology/why-ai-pricing-fails-hotels-what-needs-to-change
https://www.phocuswire.com/opinion/technology/why-ai-pricing-fails-hotels-what-needs-to-change
https://www.hospitalitynet.org/opinion/4132319/the-biggest-mistake-hotels-are-making-about-ai
https://www.hospitalitynet.org/opinion/4132570/saudi-hotels-do-not-need-more-ai-tools-they-need-a-demand-operating-model
https://www.hotelnewsresource.com/article141330.html
https://www.hospitalitynet.org/opinion/4133055/the-warmth-behind-the-technology-why-ai-will-make-hospitality-more-human-not-less
https://www.hospitalitynet.org/opinion/4132242/when-the-crisis-comes-will-your-hotels-people-stay-or-go
https://www.hospitalitynet.org/whitepaper/4133312/2027-global-hotel-industry-white-paperthe-robotics-revolution-and-asset-binary-divergence
https://intelligence.insightbridge.global/articles/2027-ai-global-hospitality-tourism-whitepaper
https://intelligence.insightbridge.global/articles/2027-ai-global-hospitality-tourism-whitepaper
https://intelligence.insightbridge.global/articles/2027-ai-global-hospitality-tourism-whitepaper
https://intelligence.insightbridge.global/articles/2027-ai-global-hospitality-tourism-whitepaper
https://intelligence.insightbridge.global/publications/insightbridge-global-ai-real-economy-whitepaper-2026-en
https://intelligence.insightbridge.global/publications/insightbridge-global-ai-real-economy-whitepaper-2026-en
https://intelligence.insightbridge.global/publications/insightbridge-global-ai-real-economy-whitepaper-2026-en
https://intelligence.insightbridge.global/publications/insightbridge-global-ai-real-economy-whitepaper-2026-en

InsightBridge 2027 Strategic Intelligence
Compendium (Restricted Edition)

Hotel Al Platform — Technical Validation Report
(POLARIS - ORION - NOVA)

InsightBridge Hotel Al Market Report 2026

Saudi Vision 2030 — Predictions vs. Market Reality
(bilingual time-stamped archive)

Beyond Resource Windfalls - When the State
Becomes the Architect - Long Reads Q3 2026 -
Methodology Series

Why the Hotel Industry's Al Reckoning Is Coming

38-page technical and geopolitical clearing report —
Vision 2030 archive, CEO-succession character audit,
2027 whitepaper, 13-itemintelligence archive

24-page validation across three quantum-verified
evidence layers; methodology, results and forward
path

13-country analysis of hotel-Al adoption, pain points
and opportunities with original data visualisations

Formal record of authorship priority and predictive
accuracy, with every source link

Free bundles on purchased versus built modernity, the

state-capital playbook, the quarter's flagship long
reads and the forecasting-scorecard method

Technical whitepaper prepared for Hotel Tech Report
onthree failures of legacy revenue-management
systems

Books and manuscripts — InsightBridge Global Press

# Title

1 Beyond Chaos — Why Growth Destroys What It Creates
and How Covenant Governance Sustains Firms in the Al

Age

2 The Vertical Frontier — Why Mid-Sized Nations Must
Abandon Industrial Mediocrity for Strategic Tourism

3 Core Code — ANew Theory of Human Capital Inimitability

forthe AlEra

4 The Home Model — The Only Management Moat Al Cannot

Cross

5 Active Demand Sovereignty — Rebuilding Tourism as a

Strategic Vertical in the Age of Al

6 Intellectual Sovereignty — National Strategy,
Educational Reconstruction and Civilizational Evolution

inthe AlEra

7 Knowledge Creation — A Theory of Knowledge Evolution

and Civilizational Progress (Vol. I)

8 The Long Winter of Civilizations — Decline, the Sieve, and

the Coming Rebirth

9 Subduing Without Fighting — Applications in the Al Era: A
Modern Reconstruction of Sun Tzu's Highest Strategy

Subject - status (as stated in October 2026)

indices - under review, CABI

Columbia University Press

review, Cambridge University Press

insightbridge.global/publica
tions/InsightBridge_2027_S
trategic_Intelligence_Comp
endium.pdf

intelligence.insightbridge.gl
obal/insightbridge-hotel-ai-t
echnical-validation-report.p

df

insightbridge.global/publica
tions/InsightBridge-Hotel-Al
-Market-Report-2026.pdf

intelligence.insightbridge.gl
obal/yin-vision-2030-predict
ions-vs-reality-bilingual-arch
ive.pdf

intelligence.insightbridge.gl
obal/whitepapers

insightbridge.global » Publi
cations

DDRT, Core Code and the Home Model with ten testable propositions -
under review, Routledge / Taylor & Francis

Aten-year operating manual for second-tier economies; TVRI and IMRS

Twelve-chapter textbook with six formal propositions - under review,

Trust Audit, Mistrust Tax calculator, 180-day roadmap - forthcoming

Twenty-two chapters on tourism as a national demand system - under

Flagship; education reclassified as sovereign infrastructure - under review,

Bloomsbury Academic US

outline)

Atheory of the historical spiral - forthcoming

Reality-Driven Knowledge Evolution, a six-phase cycle - forthcoming

Strategic master axis integrating the other eight - published 2026 (master

Catalogue with introductionsand tables of contents: press.insightbridge.global. Publisher-review status as stated on insightbridge.global » Books; each

title's page statesitsown publication status.
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https://insightbridge.global/publications/InsightBridge_2027_Strategic_Intelligence_Compendium.pdf
https://insightbridge.global/publications/InsightBridge_2027_Strategic_Intelligence_Compendium.pdf
https://insightbridge.global/publications/InsightBridge_2027_Strategic_Intelligence_Compendium.pdf
https://insightbridge.global/publications/InsightBridge_2027_Strategic_Intelligence_Compendium.pdf
https://intelligence.insightbridge.global/insightbridge-hotel-ai-technical-validation-report.pdf
https://intelligence.insightbridge.global/insightbridge-hotel-ai-technical-validation-report.pdf
https://intelligence.insightbridge.global/insightbridge-hotel-ai-technical-validation-report.pdf
https://intelligence.insightbridge.global/insightbridge-hotel-ai-technical-validation-report.pdf
https://insightbridge.global/publications/InsightBridge-Hotel-AI-Market-Report-2026.pdf
https://insightbridge.global/publications/InsightBridge-Hotel-AI-Market-Report-2026.pdf
https://insightbridge.global/publications/InsightBridge-Hotel-AI-Market-Report-2026.pdf
https://intelligence.insightbridge.global/yin-vision-2030-predictions-vs-reality-bilingual-archive.pdf
https://intelligence.insightbridge.global/yin-vision-2030-predictions-vs-reality-bilingual-archive.pdf
https://intelligence.insightbridge.global/yin-vision-2030-predictions-vs-reality-bilingual-archive.pdf
https://intelligence.insightbridge.global/yin-vision-2030-predictions-vs-reality-bilingual-archive.pdf
https://intelligence.insightbridge.global/whitepapers
https://intelligence.insightbridge.global/whitepapers
https://insightbridge.global/
https://insightbridge.global/
https://press.insightbridge.global/
https://insightbridge.global/

INSIGHTBRIDGE ORIGINALS

10 Video and Multimedia Library

Research briefings and product films produced by Dr. Tong Yin and the InsightBridge team,

hosted on the firm's own properties. The Video Center at

intelligence.insightbridge.global/videos collects them; direct file links are given for

convenience.

SeREmERE

Holographic & Dynamic Thinking —
From Fragments to One Picture
Dr.Yin's methodology: scattered variables
converge into one living, self-recalibrating
picture.

insightbridge.global/assets/videos/hologr
aphic-dynamic-thinking.mp4

Al &the Real Economy — 2027
Whitepaper Briefing

Key findings of the 2027 Strategic
Intelligence Compendium on Al's impact
across hospitality, tourism and the
broader economy.

insightbridge.global/assets/videos/ai-rea
[-economy-whitepaper.mp4

Strategic Intelligence Weekly — Vol. 7

Weekly briefing covering geopolitical
shifts, macro-economic trends and
emerging strategicrisks.

insightbridge.global/assets/videos/intelli
gence-weekly-vol7.mp4

Strategic Intelligence Briefing — Issue
#7 (24-27 August 2026)
Video edition of the briefing.

intelligence.insightbridge.global/videos/b
riefing-issue-7.mp4

Subduing the Adversary Without
Fighting — 2026 High-Technology
Strategy

Featured doctrine: winning before the
contest — Al strategy and the art of not
fighting.
insightbridge.global/assets/videos/subdu
ing-without-fighting.mp4

POLARIS - ORION - NOVA — Hotel Al,
Three Engines

Product film: from room price to total
revenue.

intelligence.insightbridge.global/assets/h
otel-ai-promo.mp4

Dynamic Semantic Fingerprint™
Product film: every copy encrypted, every
leak traced.

intelligence.insightbridge.global/assets/fi
ngerprint-promo.mp4

SidePilot — Product Tour
The verifiable Al sidebar for the browser.

intelligence.insightbridge.global/videos/s
idepilot-promo.mp4

Cognition — Product Tour
The local-first desktop workspace.

intelligence.insightbridge.global/videos/c
ognition-promo.mp4

InsightBridge Global News — "The
world doesn't need more news"
30-second launch film for the News
platform; plus the Stability as a Productive
Asset — The Home Model research briefing
inthe corporate video library.

news.insightbridge.global/ads/insightbrid
ge-news-ad-30s.mp4 - insightbridge.glob
al > Video Library

Audio. The InsightBridge Radio App (Android 8.0+, v0.1.1) carries the audio edition of the Strategic Intelligence Briefing; download links on

insightbridge.global and news.insightbridge.global.
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https://intelligence.insightbridge.global/videos
https://insightbridge.global/assets/videos/holographic-dynamic-thinking.mp4
https://insightbridge.global/assets/videos/holographic-dynamic-thinking.mp4
https://insightbridge.global/assets/videos/ai-real-economy-whitepaper.mp4
https://insightbridge.global/assets/videos/ai-real-economy-whitepaper.mp4
https://insightbridge.global/assets/videos/intelligence-weekly-vol7.mp4
https://insightbridge.global/assets/videos/intelligence-weekly-vol7.mp4
https://intelligence.insightbridge.global/videos/briefing-issue-7.mp4
https://intelligence.insightbridge.global/videos/briefing-issue-7.mp4
https://insightbridge.global/assets/videos/subduing-without-fighting.mp4
https://insightbridge.global/assets/videos/subduing-without-fighting.mp4
https://intelligence.insightbridge.global/assets/hotel-ai-promo.mp4
https://intelligence.insightbridge.global/assets/hotel-ai-promo.mp4
https://intelligence.insightbridge.global/assets/fingerprint-promo.mp4
https://intelligence.insightbridge.global/assets/fingerprint-promo.mp4
https://intelligence.insightbridge.global/videos/sidepilot-promo.mp4
https://intelligence.insightbridge.global/videos/sidepilot-promo.mp4
https://intelligence.insightbridge.global/videos/cognition-promo.mp4
https://intelligence.insightbridge.global/videos/cognition-promo.mp4
https://news.insightbridge.global/ads/insightbridge-news-ad-30s.mp4
https://news.insightbridge.global/ads/insightbridge-news-ad-30s.mp4
https://insightbridge.global/
https://insightbridge.global/
https://insightbridge.global/
https://news.insightbridge.global/

WORKING WITH US

11 How to Engage

We maintain a narrow, deep service portfolio: every engagement falls into one of the three
practices, and most combine two in a single mandate. There is no published rate card; each

engagement is priced against its scope and the strategic weight of the decision it supports.

1 2 3 4 5)

Write tous Reply in two working Exploratory call Proposalinfive Engagement

Describe the question, days Scope, timeline and a working days From a six-week
tentative commercial
framework agreed

jointly. No fee.

Fixed deliverables,
milestones and

portfolio or mandate Ashort qualification
at note — confirming fit
tongyin@insightbridg and proposing a 45-

diagnosticsprinttoa
multi-year retainer;
RFP/RFQ processes
answered in the

pricing, tailored to the
minute call, or mandate.

declining honestly.

e.global.
client's format.

Engagement formats

Format Typical scope Duration
Destination / municipal tourism Full plan per the scope table in Section 04 — engagement, =6 months
strategic plan baseline, market analysis, strategy, implementation matrix,

KPlIs, staffing assessment, council presentation
National or regional tourism master 5-,10-or 15-year horizon; governance architecture; source- 6-12 months
plan market framework; feasibility; KPI system
Diagnostic sprint Management-Debt Diagnostic, or data-readiness and back- 4-6 weeks

test onthe client's own portfolio

Hotel-Al pilot and rollout One property or cluster in shadow mode, then staged portfolio  8-12 wk - 3-6 mo

expansion; annual PaaS licence plus implementation

Board advisory and executive training Board briefings; three-day bilingual GM/Revenue Director Per session or retainer

immersion; ownership-representative training

Research and intelligence services Commissioned analysis, source-market intelligence, custom Per mandate

briefings; institutional data access

DIRECT CONTACT
Dr. Tong Yin - Founder & Chief Research Officer

InsightBridge Global LLC - InsightBridge Global Lab
LLC

tongyin@insightbridge.global - +1 334 559 5781

1001 N Donahue Dr, E2, Auburn, AL 36832, USA - D-U-N-S 14-
455-6174

Editorial: Editor@intelligence.insightbridge.global - Business:
Cooperation@intelligence.insightbridge.global - Research:
Research@intelligence.insightbridge.global
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READINESS FOR FORMAL PROCUREMENT

e Registered Wyoming LLC (Appendix B); D-U-N-S onfile

e Proposalsinthe client's required order and format;
editable source files plus accessible PDF/Word deliverables

e Conflict-of-interest disclosures and insurance certificates
onrequest

® Proprietary methods and IP remain with InsightBridge;
client data remains with the client
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APPENDIX

A Verification Index

Every link referenced in this document, grouped by property. All links were live on 3 October 2026.

insightbridge.global — corporate
https://insightbridge.global/
https://insightbridge.global/practices
https://insightbridge.global/#dr-tong-yin
https://insightbridge.global/assets/lab-articles-of-organ
ization.pdf
https://insightbridge.global/publications/InsightBridge_
2027_Strategic_Intelligence_Compendium.pdf
https://insightbridge.global/publications/InsightBridge-
Hotel-Al-Market-Report-2026.pdf
https://insightbridge.global/assets/insightbridge-ai-hos
pitality-2027-whitepaper.pdf
https://insightbridge.global/publications/Core_Code_T
heory_AMR.pdf
https://insightbridge.global/publications/DDRT_Strategi
¢_Organization_v3.pdf
https://insightbridge.global/publications/Reclaiming_Le
adership_Intuition_REVISED.pdf
https://insightbridge.global/publications/HBS_Case_St
udy_FINAL.pdf
https://insightbridge.global/publications/Tourism_Case
_Hospitality_2025.pdf
https://insightbridge.global/publications/Antecedents_
Consumer_Reference_Price_2007.pdf
https://insightbridge.global/assets/videos/holographic-
dynamic-thinking.mp4
https://insightbridge.global/assets/videos/ai-real-econo
my-whitepapermp4
https://insightbridge.global/assets/videos/intelligence-
weekly-vol7.mp4
https://insightbridge.global/assets/videos/subduing-wit
hout-fighting.mp4

intelligence.insightbridge.global —
Global Intelligence
https://intelligence.insightbridge.global/
https://intelligence.insightbridge.global/press
https://intelligence.insightbridge.global/series
https://intelligence.insightbridge.global/series/vision-20
30
https:/intelligence.insightbridge.global/series/national-
strategy
https://intelligence.insightbridge.global/whitepapers
https://intelligence.insightbridge.global/dashboard
https://intelligence.insightbridge.global/videos
https://intelligence.insightbridge.global/dr-tong-yin-bio.
pdf
https:/intelligence.insightbridge.global/insightbridge-h
otel-ai-technical-validation-report.pdf
https://intelligence.insightbridge.global/insightbridge-q
uantum-2026.pdf
https://intelligence.insightbridge.global/yin-vision-2030
-predictions-vs-reality-bilingual-archive.pdf
https://intelligence.insightbridge.global/articles/2027-ai
-global-hospitality-tourism-whitepaper
https://intelligence.insightbridge.global/publications/ins
ightbridge-global-ai-real-economy-whitepaper-2026-e

n
https://intelligence.insightbridge.global/articles/africa-n
atural-tourism-endowment
https://intelligence.insightbridge.global/articles/hologra
phic-dynamic-thinking-strategic-cognition-complex-ag
e
https://intelligence.insightbridge.global/articles/insightb
ridge-global-strategic-intelligence-briefing-issue-16-se
ptember-28-2026
https://intelligence.insightbridge.global/articles/beyond
-revpar-global-hospitality-capital-resource-efficiency-in
dex-gh-crei
https://intelligence.insightbridge.global/articles/a-figure
-without-a-source-evidentiary-basis-luxury-hotel-feasi
bility
https://intelligence.insightbridge.global/articles/when-t
he-state-becomes-the-architect-how-geopolitics-macr
oeconomics-and-national
https://intelligence.insightbridge.global/assets/hotel-ai-
promo.mp4
https://intelligence.insightbridge.global/assets/fingerpri
nt-promo.mp4
https://intelligence.insightbridge.global/videos/sidepilot
-promo.mp4
https://intelligence.insightbridge.global/videos/cognitio
n-promo.mp4
https://intelligence.insightbridge.global/videos/briefing-
issue-7.mp4

news.insightbridge.global -
press.insightbridge.global -
lab.insightbridge.global
https://news.insightbridge.global/
https://news.insightbridge.global/about
https://news.insightbridge.global/ads/insightbridge-ne
ws-ad-30s.mp4
https://press.insightbridge.global/
https://lab.insightbridge.global/
https://lab.insightbridge.global/#fingerprint
https://lab.insightbridge.global/#products

Third-party outlets — bylines cited
in this document
https://www.hotelnewsresource.com/article143158.ht
ml (GH-CREI, 1 Oct 2026)
https://www.hotelnewsresource.com/article143118.ht
ml (London vertical Al, 30 Sep 2026)
https://www.hotelnewsresource.com/article142982.ht
ml (Complaints as governance signal, 22 Sep 2026)
https://www.hotelnewsresource.com/article142942.ht
ml (London trophy-hotel paradox, 17 Sep 2026)
https://www.hotelnewsresource.com/article142774.ht
ml (Kenya dual engine, 7 Sep 2026)
https://www.hotelnewsresource.com/article142704.ht
ml (Global Al in the real economy, 31 Aug 2026)
https://www.hotelnewsresource.com/article142541.ht
ml (Luxury hotelinvestment, 17 Aug 2026)
https://www.hotelnewsresource.com/article142438.ht
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ml (A figure without a source, 10 Aug 2026)
https://www.hotelnewsresource.com/article142421.ht
ml (Repositioning Turkish tourism, 6 Aug 2026)
https://www.hotelnewsresource.com/article142358.ht
ml (Turkey's tourism ascent, 4 Aug 2026)
https://www.hotelnewsresource.com/article142297.ht
ml (Vision 2030 scorecard, 29 Jul 2026)
https://www.hotelnewsresource.com/article142113.ht
ml (Saudi ultra-luxury dilemma, 14 Jul 2026)
https://www.hotelnewsresource.com/article142047.ht
ml (Margin illusion, 9 Jul 2026)
https://www.hotelnewsresource.com/article141976.ht
ml (Half-century of re-bordering, 6 Jul 2026)
https://www.hotelnewsresource.com/article141925.ht
ml (Tourism like semiconductors, 1 Jul 2026)
https://www.hotelnewsresource.com/article141488.ht
ml (Visitor targets to profitability, 3 Jun 2026)
https://www.hotelnewsresource.com/article141330.ht
ml (Smarter decision-makers, 22 May 2026)
https://www.hospitalitynet.org/author/148006911/dr-t
ong-yin (author page)
https://www.hospitalitynet.org/opinion/4132277 /why-
vision-2030-hotels-need-more-than-traditional-revenu
e-management

https://www.hospitality net.org/opinion/4132570/saudi-
hotels-do-not-need-more-ai-tools-they-need-a-deman
d-operating-model

https://www.hospitality net.org/opinion/4132319/the-bi
ggest-mistake-hotels-are-making-about-ai
https://www.hospitality net.org/opinion/4133055/the-w
armth-behind-the-technology-why-ai-will-make-hospit
ality-more-human-not-less

https://www.hospitality net.org/opinion/4133311/from-
geopolitical-shock-to-strategic-sovereigntythe-middle-
east-tourism-industrys-hard-landing-and-resilience-rec
onstruction

https://www.hospitality net.org/opinion/4132569/the-2
0-revenue-hotels-are-quietly-giving-away-to-otas
https://www.hospitality net.org/opinion/4132278/the-re
al-cost-of-bookingcom-five-practical-steps-for-southea
st-asian-hotels

https://www.hospitality net.org/opinion/4132242/when
-the-crisis-comes-will-y our-hotels-people-stay-or-go
https://www.hospitalitynet.org/whitepaper/4133312/2
027-global-hotel-industry-white-paperthe-robotics-rev
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APPENDIX

B Corporate Registration Documents

Certificates of Organization issued by the Office of the Secretary of State, State of Wyoming, as published oninsightbridge.global. Full Lab
articles of organization (4 pages): insightbridge.global/assets/lab-articles-of-organization.pdf

STATE OF WYOMING STATE OF WYOMING
Office of the Secretary of State Office of the Secretary of State
I, CHUCK GRAY, Secretary of State of the State of Wyoming, do hereby certify that the filing I, CHUCK GRAY, Secretary of State of the State of Wyoming, do hereby certify that the filing
requirements for the issuance of this certificate have been fulfilled. requirements for the issuance of this certificate have been fulfilled.
CERTIFICATE OF ORGANIZATION CERTIFICATE OF ORGANIZATION
InsightBridge Global LLC InsightBridge Global Lab LLC

I have affixed hereto the Great Seal of the State of Wyoming and duly executed this official I have affixed hereto the Great Seal of the State of Wyoming and duly executed this official
certificate at Cheyenne, Wyoming on this 24th day of March, 2026 at 2:42 PM. certificate at Cheyenne, Wyoming on this 13th day of June, 2026 at 1:13 PM.
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Secretary of State Secretary of State
Filed Online By: Filed Online By:
Filed Date: 03/24/2026 Filipe S Filed Date: 06/13/2026 Tong ¥
on 03/24/2026 on 06/13/2026
Page 4 of 4 Page 4 of 4
InsightBridge Global LLC — Certificate of Organization, executed at InsightBridge Global Lab LLC — Certificate of Organization, filed 13
Cheyenne, Wyoming, 24 March 2026. June 2026 (Original ID 2026-002005301).
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